Serious Acquisitive Crime Action Plan

Hierarchy of Top Level Objectives

ITEM CC10(a) -

Community Plan Theme 1: Improve community safety and reduce the drugs problem

Corporate Priority: A Safe & Healthy Cherwell

Sub-Objective Community Safety Strategy: Key Priority 1: Reduce Serious Acquisitive Crime

Tasks|Actions

Nominated Neighbour Scheme
Explore feasibility of scheme
Pilot scheme within Cherwell

Evaluate pilot scheme and scope
further rollout

District-wide rollout subject to above
No Cold Calling Zone - Kidlington
Explore feasibility of scheme

Identify potential areas for scheme
Implement scheme

Safer Car Parks Accreditation

Maintain the safer car parks
accreditations for those car parks
already accredited and where possible
seek accreditation for new car parks

TVP, OCC, CDC
TVP, OCC, CDC
TVP, OCC, CDC

TVP, OCC, CDC
TVP, OCC, CDC
TVP, OCC, CDC

TVP, OCC, CDC

TVP, OCC, CDC

Support Strategic Priority 6 of the Cherwell Homelessness Strategy (PPOs)

Cross reference with Homeless Strategy

Action Plan

ANNE’

Performance Indicators/Indicators of Success

Progress against task
Progress against task

Progress against task

Progress against task

Progress against task
Progress against task

Progress against task

Progress against task

Percentage of car parks
achieving safer car
parks accreditation

NI 19 rate of
reoffending by PPOs

Deadline for completion
Deadline for completion

Deadline for completion

Deadline for completion
Deadline for completion
Deadline for completion

Deadline for completion

Deadline for completion

100%

Ongoing
Ongoing
Ongoing

Ongoing
Ongoing
Ongoing

Ongoing

Ongoing

2008/2009
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Young People Crime Action Plan

Hierarchy of Top Level Objectives

page 2

Community Plan Theme 1: Improve community safety and reduce the drugs problem

Corporate Priority: A Safe & Healthy Cherwell

Community Safety Strategy: Key Priority 3 — Improve Services for Young People

Tasks|Actions

Banbury Mobile Youth Club

Scope project based on Bicester Bus  To be completed

service by July 2008
Secure funding for Banbury Bus To be completed
service by July 2008

Service starts across Banbury September 2009

Reduce School Exclusions and Absenteeism

Timescale to be
determined

Identify reasons for exclusions and
absenteeism in Cherwell’s schools

Timescale to be
determined

Scope scale of exclusions and
absenteeism in Cherwell

Timescale to be
determined

Learn lessons from Drayton
Academies success

Timescale to be
determined

Replicate good practise across
Cherwell schools

CC-SEPOY08RO6.pdt

Youth Service,
CDC, OCC

Youth Service,
CDC, OCC

Youth Service,

CDC, OCC

TVP, OCC, CDC

TVP, OCC, CDC

TVP, OCC, CDC

TVP, OCC, CDC,
Schools

Performance Indicators/Indicators of Success

Progress against task

Progress against task

Usage of Banbury Bus
from start date to 31
March 2009

Progress against task

Progress against task

Progress against task

Progress against task

NI114 Rate of
permanent exclusions
from school

NI87 Secondary school

persistent absence rate

Deadline for completion

Deadline for completion

Deadline for completion

Deadline for completion

Deadline for completion

Deadline for completion

Target to be determined

Target to be determined

Ongoing
Ongoing

2008/2009

Ongoing
Ongoing
Ongoing

Ongoing

2008/2009

2008/2009

continued
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Young People Crime Action Plan (continued)

Tasks|Actions Performance Indicators/Indicators of Success
Willie Freund Centre
Support a bid from CDC'’s CDC, OCC Capital funding agreed  100% 2008/2009
Community Development Unit as a percentage of
for capital funding towards the capital funding bid
refurbishment of the Willie Freund

Centre.

Hierarchy of Top Level Objectives

Community Plan Theme 1: Improve community safety and reduce the drugs problem
Corporate Priority: A Safe & Healthy Cherwell
Community Safety Strategy: Key Priority 5 — Reduce Substance Misuse

Tasks [Actions Performance Indicators/Indicators of Success
Drugs & Alcohol Awareness
Last Orders’ play & workshop to Starts in October  CDC, OCC Capital funding agreed  100% 2008/2009
be held in all secondary schools in 2008
Cherwell (expand with dates when
available).
Pupils perception of alcohol to be October 2008 - Schools, OCC, Change in pupils Target to be determined 2008/2009
determined via survey before and March 2009 CDC, PCT perception of alcohol
after play (exact wording
and measure to be
determined from
survey)
Drugs education programme for Year Timescale to be Schools, OCC, No. of schools who All secondary schools. 2008/2009
9 pupils at participating schools determined CDC, PCT, TVP participate

continued



Young People Crime Action Plan (continued)

Tasks|Actions Performance Indicators/Indicators of Success
Drugs & Alcohol Awareness
Pupils perception of drugs to be Timescale to be Schools, OCC, Change in pupils Target to be determined 2008/2009
determined via survey before and determined CDC, PCT, TVP perception of alcohol
after play (exact wording

and measure to be
determined from survey)

Hierarchy of Top Level Objectives
Community Plan Theme 1: Improve community safety and reduce the drugs problem
Corporate Priority: A Safe & Healthy Cherwell
Sub-Objective Community Safety Strategy: Key Priority 4: Reduce Anti Social Behaviour

Tasks|Actions Performance Indicators/Indicators of Success

Reduce new entrants into the youth justice system and to reduce reoffending

Create new links and improve existing Timescale to be CDC, OCC, YoS Percentage increase in  Target to be determined 2008/2009
links with CDC’s Anti-Social Behaviour determined the number of referrals

Unit and the Youth Offending Service, to the IDSS scheme

with the aim of increasing the from the 2007/2008

referrals to the IDSS Scheme. baseline figure

Hierarchy of Top Level Objectives

Community Plan Theme 1: Improve community safety and reduce the drugs problem
Corporate Priority: A Safe & Healthy Cherwell
Sub-Objective Community Safety Strategy: Key Priority 3: Anti Social Behaviour ® Homelessness Strategy
Tasks [Actions Performance Indicators/Indicators of Success

Cross reference with Homelessness
Strategy



Proposed Action Plan Template for the
Community Plan, Anti Social Behaviour Group

Hierarchy of Top Level Objectives

Community Plan Theme 1: Improve community safety and reduce the drugs problem
Corporate Priority: A Safe & Healthy Cherwell
Community Safety Strategy: Key Priority 3 — Anti Social Behaviour

Tasks/Actions

Alcohol related actions

Deliver ‘Nightsafe’ to Bicester, launch
‘Nightsafe in Banbury.

Deliver ‘Nightsafe Retail’ across the
Cherwell District

Deliver a support package for alcohol
retailers.

Carry of test purchase operations as
indicated by intelligence.

Through the alcohol seizure process
provide support for Yr 9 Alcohol
education initiatives.

Research workshops for parents of
young people who exhibit alcohol
related ASB.

To be completed
by April 2009

To be completed
by April 2009

To be completed

by October 2008.

Ongoing
dependant on
intelligence
received.

Between July
2008 and
September 2008

By April 2009

CDC, TvP

CDC, TVvP

CDC,TVP and OCC

CDC,TVP and OCC

CDC,TVP and OCC

CDC,TVP and OCC

Performance Indicators/Indicators of Success

Timescale to be
determined

Progress against task.

Package designed, and
method and timetable
for delivery in place.

Reduced number of
reports of under age
sales and a decline
failure rate from tested
premises

Knowledge of ‘Last
orders’ package within
the target group.

Knowledge of
programmes available,
capacities and
gateways.

Both ‘Nightsafe schemes
running and actively
promoting best practice

‘Nightsafe Retail
running and promoting
best practice.

Deadline for
completion.

Target to be determined

All Yr 9 pupils referred

to ASB team for alcohol
related activity to receive
publicity material.

To be determined.

2008/2009

2008/2009

Ongoing
once
initiated

Ongoing
once
initiated

Ongoing
for the life
of the Yr 9
promotion.

April 2009

continued



Proposed Action Plan Template for the
Community Plan, Anti Social Behaviour Group (continued)

Tasks [Actions

Alcohol related actions

Deliver ‘Nightsafe’ to Bicester, launch
‘Nightsafe in Banbury.

Deliver ‘Nightsafe Retail’ across the
Cherwell District

Deliver a support package for alcohol
retailers.

Carry of test purchase operations as
indicated by intelligence.

Through the alcohol seizure process
provide support for Yr 9 Alcohol
education initiatives.

Research workshops for parents of
young people who exhibit alcohol
related ASB.

To be completed
by April 2009

To be completed
by April 2009

To be completed

by October 2008.

Ongoing
dependant on
intelligence
received.

Between July
2008 and
September 2008

By April 2009

CDC, TVP

CDC, TVP

CDC,TVP and OCC

CDC,TVP and OCC

CDC,TVP and OCC

CDC,TVP and OCC

Performance Indicators/Indicators of Success

Timescale to be
determined

Progress against task.

Package designed, and
method and timetable
for delivery in place.

Reduced number of
reports of under age
sales and a decline
failure rate from tested
premises

Knowledge of ‘Last
orders’ package within
the target group.

Knowledge of
programmes available,
capacities and
gateways.

Both ‘Nightsafe schemes
running and actively
promoting best practice

‘Nightsafe Retail
running and promoting
best practice.

Deadline for
completion.

Target to be determined

All'Yr 9 pupils referred

to ASB team for alcohol
related activity to receive
publicity material.

To be determined.

2008/2009

2008/2009

Ongoing
once
initiated

Ongoing
once
initiated

Ongoing
for the life
of the Yr 9
promotion.

April 2009



Proposed Action Plan Template for the
Community Plan, Anti Social Behaviour Group (continued)

Tasks [Actions

Alcohol related actions

Actions relating to registered social
landlords.

Capture, record and disseminate
statistical information relating to RSL
interventions concerning ASB

Through the RSL group heighten
awareness of good practice and the
powers available to RSLs’ to address
ASB.

Actions relating to potential ASB
offenders.

Develop a proactive approach to
addressing offending behaviour

Research the use of restorative justice
techniques as an early intervention
for low level ASB cases.

Through liaison with the YOS ensure
a seamless transition of clients from
YOS to LA[TVP care and vice versa
particularly in respect of the use of
ABCs.

Research the availability of parenting
programmes for the families of young
people involved in ASB.

By the end of the
second quarter of
2008

June 2008

Ongoing

By April 2009

Ongoing

By April 2009

CDC and RSLs

CDC, RSLs and TVP

CDC,TVP and OCC

CDC and TVP

CDC, TVP and OCC

CDC, TVP and OCC

Performance Indicators/Indicators of Success

Complete statistical
returns to Actionline

To deliver a high quality
workshop on ASB
powers and partnership
working.

Knowledge of ‘Last
orders’ package within
the target group.

Knowledge of
programmes available,
capacities and
gateways.

Reduction in repeat
offending and successful
diversion from ASB

Knowledge of
programmes available,
capacities and gateways

Improved statistical
inputs and outputs.

Improved understanding
of roles and improved
problem solving

All Yr 9 pupils referred

to ASB team for alcohol
related activity to receive
publicity material.

To be determined.

To be determined

To be determined

Sept 2008

June 2008

Ongoing

April 2009

Ongoing

April 2009



Proposed Action Plan Template for the
Community Plan, Anti Social Behaviour Group (continued)

Tasks|Actions

Alcohol related actions

Actions relating to potential ASB
offenders.

Carry out proactive truanting patrols. Ongoing

Research the capacity and availability By April 2009
of the ‘Phoenix Programme’

Actions related to property.

Participate in the TVP/OFS ‘Void
buildings initiative.

July 2008

CDC, TVP and OCC

CDC and TVP

CDC, TVP and OCC

Performance Indicators/Indicators of Success

Reduction in the level To be determined
of ASB taking place
when students should

be in education

Knowledge of
programmes available,
capacities and
gateways.

Clear channels of To be determined
communication for
receiving and acting on

void building reports

To be determined.

Ongoing

April 2009

July 2008



Proposed Domestic Violence Action Plan
for the Community Plan, Medium term Strategies, etc.

Hierarchy of Top Level Objectives

Oxfordshire Partnership: LAA Objective: Reduce repeat incidents of domestic violence

Corporate Priority: A Safe & Healthy Cherwell

Sub-Objective Community Safety Strategy: Key Priority: Domestic Violence

Oxfordshire Domestic Violence Reduction Strategy 07-10
Homelessness Strategy: Strategic priority 5: Homelessness prevention for victims of domestic violence

Oxfordshire Children & Young People’s Plan: Stay Safe

Tasks /Actions

Maintain strategic links between
Cherwell’s DV Action Group and
the Homelessness Strategy Steering
Group

Ongoing

OCC Community
Safety & CYP&F

CDC Community
Safety and
Housing

Oxfordshire PCT

Thames Valley
Police

Thames Valley
Probation
Oxfordshire
Women’s Aid (until
Jul 08)

Banbury Refuge
Stonham &
Connection

Floating Support
Teams

Performance Indicators/Indicators of Success

Reports to both CCSSG

and Homelessness

Strategy Steering Group

Links maintained

Life of both
strategies



Proposed Domestic Violence Action Plan

for the Community Plan, Medium term Strategies, etc. (continued)

Tasks|Actions

Establish a Sanctuary Scheme for
Cherwell which promotes safety and
choice for local victims and their
families

Establish and maintain outreach
provision for victims of domestic
abuse with clear referral pathways to
the services

Ongoing

CDC

Thames Valley
Police

Fire & Rescue
Service

Home
Improvement
Agency

Banbury Refuge
OWA until Jul 08

OCC

CDC

Supporting People
Support providers:
OWA, Cherwell
Hsing Trust,
Stonham,
Connection

Performance Indicators/Indicators of Success

Best Value Pl 225

Outreach continuing
and Sanctuary post
filled, DV Leads in FSTs
established

2008: Scheme to be
set-up

2009-11 Targets
for reduction in
homelessness and
use of temporary
accommodation, as
a result of DV, to be
established

Tbc, numbers based on
OWA's 07/08 caseload.

March
2011

Outreach to
be provided
and
Sanctuary
Scheme,
recruited

by end-
June 08.
Additional
housing
support
from
floating
support
teams to be
developed
by July 08.



Proposed Domestic Violence Action Plan
for the Community Plan, Medium term Strategies, etc. (continued)

Tasks|Actions Performance Indicators/Indicators of Success

Ensure access to regular Domestic Ongoing OCC Nos trained 2 Champions’ training March 09
Violence Awareness Training and NSPCC for OSCB events in Cherwell per
Child Protection Training for housing cDC year
staff, CDC staff and partner agencies
Support the sustainability of Ongoing Agencies Nos of Champions 30 Cherwell Champions March 09
the Champions Network (early participating from a wide range of
intervention via multi-agency in Champions settings
frontline practitioners) Network, OCC

Champions’

co-ordinator
Support and sustain the provision of Current groups OWA group Nos of women Banbury Group and March 09
support groups for victims of funded until end-  worker and attending Bicester Group

June Champions
domestic violence 08. New groups to (until Jul 08)
run from Sept 08.  Banbury Refuge

team
Support the Banbury Refuge Ongoing Cherwell Hsing Flowchart designed Refuge/Housing/Support Sept 08

Trust (A2 Pathway established

Dominion from

Oct 08)
Support the effective working of the ~ Ongoing Thames Valley Review of Oxfordshire’s Monthly MARAC Report
Cherwell MARAC and the introduction Police MARACs meeting in Cherwell, due?
of IDVAs, so that high risk cases are ocC attended by appropriate
identified and receive a multi-agency CYPRF agencies and working
response e effectively

TV Probation
ORH



Proposed Domestic Violence Action Plan
for the Community Plan, Medium term Strategies, etc. (continued)

Tasks|Actions Performance Indicators/Indicators of Success

Support the work being done to Ongoing Thames Valley Positive review Timescale

identify vulnerable children in schools Police for review

via the Police notifications to the OCC: ESW service; to be

Educ. Social Work service. schools confirmed
by TVP

Contribute to awareness-raising of As opportunities All partners

honour-based violence, across the present

county

Work together with ODVSG to March 09 CYP&F Target established via March 09

establish an appropriate children’s contribution to ODVSG

target children’s strategy

By achieving the above tasks, reduce = Ongoing All partners LAA objective Repeat referrals March

the repeat incidence of domestic to MARAC being 2011

violence in Cherwell monitored: specific

target to be established
with GOSE.





